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What is our vision?

As teachers we are often charged with the task of preparing our children for their future and at Thorp
Primary School, we aim to give them the skills necessary to create the future that they perceive for

themselves. Shaping lives for future success
What are our values

We believe our vision will be achieved if we provide our children with an environment in which we instil the
following values

Teamwork
Happiness
Opportunities
Resilience Pride

Statutory Duties

The Education and Inspections Act 2006 places a duty on governing bodies to promote pupil wellbeing through;
* Positive physical, mental and emotional health

* Protection from harm and neglect

* Education, training and recreation

* Social and economic wellbeing

The Equality Act 2010 requires schools to have due regard to the need to eliminate discrimination, advance
equality of opportunity and foster good relations across all protected characteristics (sexuality; gender; gender
identity; disability; race and ethnicity; faith and belief; age; pregnancy and maternity; and marriage and civil

partnership)

Aims and Objectives

The aims and objectives of our Behaviour Policy are to make explicit our expectations of good behaviour and
discipline at our school. We consider that the establishment of an appropriate and positive school ethos is an
essential prerequisite for effective learning, therefore all members of the school community including teaching

and non-teaching staff, pupils, parents/carers and governors, work towards this aim by:

* Encouraging a calm, purposeful, happy and safe learning environment

* Fostering and promoting good relationships, independence, self-discipline and a sense of belonging to our

school community



* Encouraging a positive caring attitude to everyone, where academic achievement and good behaviour at all
levels is celebrated and valued

® Caringfor, andtaking pride in, the physical environment of our school

* Helping to develop strategies to eliminate undesirable behaviour both within and outside the classroom, and
applying these consistently

* Providing a well-ordered environment in which all pupils are fully aware of behaviour expectations
* Eliminating all forms of bullying, harassment, and discrimination

* Advancing equality of opportunity and fostering good relations across all protected characteristic
groups (sexuality; gender; gender identity; disability; race and ethnicity; faith and belief; age; pregnancy

and maternity; and marriage and civil partnership)

* Developing positive home-school links to establish good working relationships with pupils, staff and

parents/carers
* Recognising all children and adults as individuals and respecting their rights, values and beliefs
* Promote a culture where mutual respect and positive relationships is integral to the ethos in school

* Promote positive behaviour management through a system of rewards, celebrations and sanctions to help

children think and improve their behaviour
* Eradicate bullying behaviours and deal quickly and effectively with them
* Use clearly signposted sanctions to support pupils' understanding of how to learn from mistakes

* Promote pupils' self-esteem through praise and recognition of good learning behaviour

* Raise levels of attainment through engaging lessons where children are focused and motivated to learn

and improve

Children's Responsibilities are:

* To work to the best of their abilities and allow others to do the same
* To treat others with respect

* To follow the instructions of all the staff in school

* To take care of property that belongs to you, others and the school



To co-operate with other children and

* Toknow teachers, have the right to teach in a classroom free from disruptive

behaviour and children have the right to learn

* to understand the limits of acceptable and unacceptable behaviour in the classroom, and
what the appropriate consequence will be

* To have a clear understanding of the vision and values of the school and how they can
contribute towards them

Staff Responsibilities are:

* To have high expectations of the children behaviour and potential capabilities
* Tobeagoodrole model at all times

* To use rules and sanctions clearly and consistently

* To create a safe and pleasant environment, physically and emotionally

* Toprovide alivelyand enriched curriculum which is relevant to the needs of the child and which

motivates the child to want to learn more about the world in which he/she lives

* To treat all children fairly and with respect

* Torecognise thateach childisanindividual and to be aware of their individual needs
* Toraisechildren's self-esteem and develop their full potential

* To form a good relationship with parents/carers so that all children can see that the key adults
in their lives share a common aim

* To inform parents/carers of support available from school and within the authority

* To show an understanding of children's behaviour and recognise the reasons why children may
exhibit inappropriate behaviour patterns

* Todesign/ negotiate individual behaviour plans for children where appropriate

* To record any behavioural incidents on the CPOMs system, including the consequences and

actions following the incident/s

Parent/Carer's Responsibilities are:
* To foster good relationships with the school

* To be aware of the school rules and expectations



* To support the school in the implementation of this policy

* To show an interest in all that their child does in school including assemblies to celebrate their
children's achievements

* To make children aware of appropriate behaviour in all situations

* To encourage independence and self-discipline

To attend meetings with staff when there is a need

* To ensure the Home-School agreement is signed and followed

*To be respectful at all times to members of staff

The Governor's Responsibilities are:
* Tofoster good relationships with the school and staff
* In consultation with staff and pupils, review behaviour and procedures

* o To support the Headteacher to maintain the necessary balance between sanctions and
rewards in the policy

* To promote behaviourimprovement as a means of improving learning and teaching in order
for children to reach their full potential

Whatis inappropriate behaviour and how will it be dealt with?

The importance of offering pupils encouragement and reward, as and when appropriate, cannot
be over-estimated. At the same time, it should be recognised that the pupils need and benefit
from very clear guidelines of acceptable behaviour. It follows that there is a need for certain
sanctions as a result of inappropriate behaviour. Children will be allocated raffle tickets every
time they behave in an exceptional manner.

There is a list of consequences for when children do not follow expectations.

All of the behaviours listed below are unacceptable, but we recognise that some behaviours
are of greater concern than others. We therefore graduate our response accordingly using the
following guidance. The aim is always to reduce the occurrence of inappropriate behaviour

through the use of relevant sanctions, using restorative justice methods where possible.

Consequences



Warning Verbal warning

C1 Time out - moved within classroom

c2 Lost learning in your own time




Specific procedures for consistent disruptive behaviour

Where the child continues to exhibit inappropriate behaviour over a period of time which is
disruptive to the learning environment, then the following procedure is followed. We do not see

this as a quick fix, but a process which needs the commitment of all involved.

* The teacher should obtain as much information about the child as possible from other

colleagues, school record cards, reports to parents, chronologies from CPOMs etc

* The class teacher should liaise with the SENCo to explore whether the behaviours are a

result of any SEMH or learning needs

* The class teacher to complete an Early Help form regarding the child's behaviour and

call a multi-agency child action meeting

* The class teacher should keep a dated record of the incidents, including positive strategies
and methods used to modify and or control behaviour. Where appropriate, this should be

logged within the school chronology system

* The parents should be informed to ask for their support & encouragement

* A colleague may also be involved - another class teacher or teaching assistant e Advice will be

sought from other professional agencies and SENCo where appropriate

Behaviour charts

Some children in school may require additional support and intervention to support their
behaviour, the first step in this process is to assess the child using a behaviour chart. The
decision to place a child on a behaviour chart should be discussed with the SENCo or Headteacher
so that agreed strategies and targets can be implemented. These charts are monitored daily for
many children, however a copy of all children's charts will be analysed weekly by the SENCo or
Headteacher. For some children this is very personalised however for the majority of children they

follow the plan below;



Our behaviour chart agreement (shared with parents and children) Behaviour charts
* Behaviour charts to be completed after each lesson

* Some of the children will be asked to show their chart to L Graham or another senior

member of staff, before break, before lunch and at 2.55 each day

* Ifthere is a cross before break or before lunch then you will stay in on that occasion, to

complete any lost learning

* Charts should be sent home on a Friday and verbally shared daily with parents, in a
confidential manner

* Behaviour charts should use comprehensive measures based on Special
Educational Needs knowledge, which will be used to identify possible triggers for behaviour.

* Please note, the charts are a temporary measure until behaviour improves and/or we ascertain

the root cause of such behaviours and then put relevant support in place for the child

Using Exclusion

This behaviour and discipline policy set out the range of strategies that are in place to address
issues of behaviour management in school. By following this policy, it is expected that the risk of
fixed term or permanent exclusion will be minimised. However as stated above, the decision to

exclude a pupil from the school site may be taken in the following circumstances;

A) in response to serious breaches of the school's behaviour policy;

B) in response to persistent disruptive behaviour and lesser sanctions are deemed
inappropriate; or

C) if allowing the pupil to remain in school would seriously harm the education or
welfare of others in the school.

When making decisions on exclusions and administering the exclusion procedure the
Headteacher will pay due regard to the document; Our behaviour chart agreement (shared with

parents and children). Please referto our Exclusions Policy.



Statutory Guidance and Regulations on Exclusion 2012

New arrangements for school exclusion came into force in September 2012. These will apply to
any pupil excluded on or after 1 September 2012 from a maintained school, academy school/
Free School, alternative provision academy/ Free School or pupil referral unit in England. The
principal legislation to which this guidance relates is:

The Education Act 2002, as amended by the Education Act 2011

The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012

The Education and Inspections Act 2006

The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007.

Graduated response

At Thorp, we believe that all behaviour is communication, therefore we will always endeavour
to find the root cause of the behaviour, to ascertain whether this is due to the child having a

specific need.

For children presenting with high levels of behaviour, a graduated response will be drafted. This
outlines the behaviours that the child may present and the most appropriate strategies to use
when attempting to de-escalate. It outlines rewards and sanctions that are personalised to the

child. The process helps to provide consistency in how the child is supported.

Using the Early Help Assessment Process

The Early Help Assessment Form is completed for the individual child in cases where there is no
improvement in behaviour following school-based intervention strategies and the advice of a
specialist external agency is sought. Information required to complete the Early Help Form may
be collected through a child in need/child action meeting, where all relevant information is
presented and shared with parents and other professionals or specialist services. The
Headteacher, Deputy headteacher or the SENCo completes the Early Help form in consultation
with all other professionals. The school follows Oldham Local Authority guidelines regarding the
sharing of information contained in the Early Help form. A copy of all Early Help applications are

sent



to the central Local Authority register in accordance with Local Authority guidance.

Positive Behaviour Rewards

Each week two children from each class will be recognised in 'Good Work Assembly'.
The children will get the opportunity to share their work and discuss why they have

been chosen. 'Good work' encompasses all areas of learning

Every Friday, one child from each class will be chosen to sit at The Golden Table for lunch.
They can invite one friend to eat with them. This may be rewarded for positive behaviours,

including good manners, helping other and improved or sustained attendance figures

Each class at the start of a half term will discuss what they would like the class reward
to be and should last no longer than an hour (this may be a movie afternoon, a board

game afternoon etc}. To qualify for the class reward children must also ensure they;

OWork hard all week

OConsistently follow rules

OComplete homework ontime

OFinish any 'fix its'

OProvided evidence of reading out of school

For children who get spotted showing exceptional behaviour, they will be given raffle

tickets, that they can exchange for small prizes.

Searching pupils and their possessions.

School staff can search pupils and bags with their consent for any item which is banned by the

school (weapons, electronic devices including phones, fireworks, cigarettes). School staff can also

search pupils, including bags, without consent for prohibited or dangerous items. School staff

can confiscate inappropriate items, keeping hold of the items and disposing off if required.

Staff can also confiscate pupil's property as a sanction, as long as it is reasonable in the

circumstances. Confiscated items will be returned to the child (or the parent if that is more

appropriate) unless it is specific items that are against the law, in which case they must be

handed to the police.
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Discipline beyond the School Gate
When children from Thorp Primary School go on school visits, trips or are walking to or from
school and behave in a manner that could have repercussions in school or pose a threat to staff

or students, school can apply the same features of the behaviour policy as if they were in
school.

The Use of Reasonable Force

Thorp Primary School consistently promotes good behaviour and discipline amongst its pupils and
school community. Upon occasion, and in order to prevent harm or disorder, it is sometimes
necessary for members of staff to use "reasonable force" that involves a degree of contact
with pupils.

Reasonable force is usually used either to control or restrain and this can range from guiding a
pupil to safety by the arm through to more physical holds in order to prevent physical harm or
damage to pupils and property. Such measures are used sparingly and always documented
through the behaviour log system and reported to the Headteacher and subsequently to the
parents/carers. The school follows the guidance document "Use of reasonable force - guidance

for Headteachers, staff and governing bodies" issued by the Department for Education.

Dealing with allegations of abuse against teachers and other staff
All allegations of abuse will be taken seriously; the quick resolution of an allegation will be a

clear priority to the benefit of all concerned. Please see the policy specific to this for further
details.

Related School Policies

The Behaviour Policy is one of the essential policies supporting safeguarding and welfare within

school. The following school policies are related or linked to the Behaviour Policy:
* Child Protection/Safeguarding Policy

* Special Educational Needs and Disability (SEND) Policy

* Health and Safety Policy

* Anti- Bullying Policy

* Safe Use of the Internet Policy

* Acceptable Use Policy
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* Admissions Policy
* Medical Conditions Policy
e -can'tfind/see this?

* Allegations against Staff

Monitoring and Review Arrangements

The Local Advisory Committee has the responsibility of setting down the general guidelines and
principles on standards of discipline and behaviour within school and of reviewing their

effectiveness, whilst the Headteacher has the day to day authority to implement and oversee

the school Behaviour Policy in accordance with the above agreed guidelines and principles.
Therefore, information in respect of behaviour may be recorded. This can include names of
persons involved, description, actions and next steps. The LAC support the Headteacher in carrying
out these guidelines and where appropriate may give advice and/or support to the Headteacher in

particularly serious disciplinary issues.

Any decision in relation to disciplinary exclusion from school {fixed period or permanent) will
be fully compliant with Department for Education guidance and the Local Authority
"Exclusion from Maintained Schools Handbook"

{2012). The Headteacher will notify the CEO of The Oak Trust, the Local Advisory Committee and
the Local Authority of any pupil exclusions from school. Information in respect of behaviour
management will be presented termly to the Local Advisory Committee as part of the
Headteacher's reportin order to monitor types, rates and patterns of negative behaviour
including bullying, cyber bullying and harassment and prejudiced based intolerance related to
special educational need, sex, race, religion and belief, disability, sexual orientation or gender re-
assignment. This policy will be reviewed on a regular basis by staff and the Local Advisory

Committee.
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